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Introduction 
In 2017, the Central Bank published analysis on the level of gender diversity at 

the most senior levels of regulated financial services firms operating in Ireland.   

This analysis was based on the Pre-Approval Control Functions (PCF) 

applications submitted to the Central Bank of Ireland between 2012 and 20161 

under the Fitness and Probity Regime.  PCF applications are made where an 

individual has been offered a senior role by a regulated firm and they have to be 

approved by the Central Bank prior to commencing the role. 

The resultant report (accessible here) highlighted a significant gender imbalance 

apparent in PCF applications (22% of applicants were female) and consequently 

a lack of gender diversity at senior levels within firms.  This analysis has been 

updated to include all PCF applications submitted in the calendar year 2017.  

Gender is just one aspect of diversity and for 2017 the analysis has been extended 

to incorporate additional demographics, in the form of ‘Age Range’ and ‘Country 

of Birth’ of PCF applicants.   

 

Background 

The Central Bank is publishing this report to highlight the lack of diversity at senior levels in regulated 

firms. The report is focused on gender, age and country of birth due to the availability of data. In the 

future, the Central Bank hopes to include additional aspects of diversity in its analysis. 

There is strong evidence to show that diversity at senior levels of regulated entities can help to reduce 

the likelihood of groupthink, increase the level of challenge, improve decision-making and improve risk 

management. There is also a clear connection between levels of diversity in an organisation and its 

culture. These are all attributes that as a regulator, the Central Bank should and does care about. 

Groupthink, in particular, was identified in the Nyberg Report as a contributing factor to the financial 

crisis in Ireland.  The Central Bank sees a lack of diversity at senior management and board level in 

organisations as a leading indicator of elevated behaviour and culture risks and consequently prudential 

and conduct risks.  Further information on the Central Bank’s approach to diversity in regulated firms, 

including relevant research, can be found in recent speeches such as those by Governor Lane2 and 

Deputy Governor Sibley3. 

 

 

                                                                    
1 The data in this report relates to applications to the Central Bank, and is not the number of individuals currently holding PCF roles in firms 
(i.e. persons may have been in these roles prior to the establishment of the F&P Regime and/or applications may be in progress and/or 
withdrawn). 
2 The Development of the European and Irish Financial Systems, Philip Lane to the European Financial Forum, 31 January 2018. 
3 The Importance of Diversity, Ed Sibley to ECB Leading Thinkers Series, 15 November 2017.   

https://www.centralbank.ie/docs/default-source/publications/gender-analysis-paper.pdf
https://www.centralbank.ie/news/article/european-and-irish-financial-systems-governor-philip-r-lane
https://www.centralbank.ie/news/article/the-importance-of-diversity---deputy-governor-ed-sibley
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Fitness and Probity Regime 

 

The Fitness and Probity (F&P) Regime came into effect on 1 December 2011 for all Regulated Financial 

Service Providers (referred to as ‘firms’), other than Credit Unions. The regime was extended to Credit 

Unions from 1 August 2013. It prescribes that the prior approval of the Central Bank is required before 

an individual can be appointed to PCFs.  There are currently 48 PCF roles for firms.  Further information 

on the F&P Regime can be found here. 

 

Summary of Analysis 

Some high-level conclusions from the 2017 data are as follows: 

 The breakdown of total applications in 2017 by gender, remains the same as the preceding two 

years (i.e. 78% Male and 22% Female).  There were improvements in some sectors.  For example, 

there were increases in the percentage of female applicants of between 5% and 6% in the Banking, 

Credit Union and Asset Management sectors.  

 However, these improvements were offset in the overall figures by the slight decrease in the 

proportion of female applicants in the Securities and Markets sector, which was the largest sector 

by number of applications.  

 The proportion of female applicants during 2017 ranged between 19% (within the Securities and 

Markets sector) to 35% (within the Credit Union sector).   

 The 2017 data shows that the proportion of female applicants in front line/ revenue generating 

roles continues to be significantly lower than in control functions (compliance, risk, audit).  

 Two out of three applications submitted in 2017 were from applicants in the 35-54 age range (30% 

in the 35-44 age group and 39% in the 45-54 age group). 

 76% of applications submitted in 2017 were from applicants born in Ireland or the UK (58% Ireland 

and 18% UK). 

 

 

 

 

 

 

 

 

 

 

  

http://www.centralbank.ie/regulation/processes/fandp/Pages/IntroductiontoFitnessandProbity.aspx


  

 Central Bank of Ireland Demographic 
Analysis of PCFs 

Page 4 

 

 

Analysis of Applications 

The data below is based on applications submitted to the Central Bank.  The analysis compares 

applications submitted during 2017, with applications submitted in the period 2012-2016 (contained 

in last year’s report). 

In total, 20,863 Individual Questionnaire (IQ) applications were submitted between the introduction of 

the F&P Regime in 2012 up to end-2017, and relate to 24,494 PCF roles4.  The analysis in this report 

provides a breakdown of these applications based on the following demographics: 

• Gender (by regulated sector and PCF role type); 

• Age Range (2017 only); 

• Country of Birth (2017 only). 

It should be noted that the report is simply presenting the data available to the Central Bank at this 

time and does not form value judgements in relation to this data. 

 

Gender Analysis by Year 

Table 15 provides a breakdown of applications submitted annually between 2012 and 2017, by gender.  

The data illustrates that female applicants account for 22% of total IQ applications submitted, up from 

16% in 2012.  This statistic has remained static for the last 3 years, having last increased in 2015. 

Table 1 | Applications breakdown per year 

 

                                                                    
4 The F&P process involves the applicant completing an online IQ, which is endorsed by the firm wishing to appoint the individual.  The IQ is 
then submitted online to the Central Bank for decision.  The IQ contains information about the applicant, which is required to demonstrate 
and assess their fitness and probity, to carry out that PCF role. It should be noted that as part of an IQ application to the Central Bank, the 
applicant may apply to hold more than 1 PCF role (e.g. Chairperson and Director). Therefore, the number of PCF applications will be higher 
than IQ applications. 
5 Data on actual number of IQ applications for 2016 is re-stated from last year’s report (adjusted for applications originally received in 2016, 
which were unlocked at the applicants request so they could amend certain information, and were subsequently resubmitted by the 
applicant in 2017). 

84%

79%

81%

78%

78%

78%

16%

21%

19%

22%

22%

22%

2012

2013

2014

2015

2016

2017

2012 2013 2014 2015 2016 2017

Male 2668 2688 3222 2894 2754 2392

Female 503 716 777 815 768 666

Application breakdown per year

Male Female
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Gender Analysis by Regulated Sector 

Table 2 provides a gender breakdown of IQ applications by regulated sector6. The table also illustrates 

the weighting of each sector relative to total IQ applications submitted (e.g. Securities and Markets 

represented 33% of all applications submitted in 2017; Asset Management 22%; Insurance 19%; 

Consumer Protection 18%; Credit Union 6%; Banking 2%). These weightings remain similar to those 

reported in last year’s report for the period 2012-2016. 

Certain sectors had a higher proportion of female applicants (Asset Management, Credit Union and 

Banking) compared to the overall 22% level of female applicants.  These three sectors also show an 

increase in the proportion of female applicants in 2017 compared with the average for the period 2012-

2016 (a 5-6% increase). By contrast, the Securities and Markets sector had a decrease in the proportion 

of female applicants from 20% to 19%.  The Consumer Protection sector, while remaining below the 

overall average at 20%, did have a 2% increase in the level of female applicants, up from 18% (2012-

2016). The Insurance sector remained unchanged at 22% female applicants. 

Table 2 | Applications breakdown by sector for 2017 

 

 

 

 

                                                                    
6 Consumer Protection comprises those firms supervised in the Central Bank’s Consumer Protection Directorate and include: Bureaux de 
Change, Credit Servicing Firms, Debt Management Firms, E-Money Institutions, Insurance Intermediaries, Investment Intermediaries, 
Mortgage Intermediaries, Mortgage Credit Intermediaries, Moneylenders, Payment Institutions and Retail Credit firms/ Home Reversion 
Firms. 
Securities and Markets is comprised of Funds.  
Asset Management comprises Alternative Investment Fund Managers, Fund Service Providers, Investment Firms (MiFID), Investment Firms 
(IIA) and Regulated Markets. 

26% (20%)

35% (29%)

20% (18%)

22% (22%)

23% (18%)

19% (20%)

74% (80%)

65% (71%)

80% (82%)

78% (78%)

77% (82%)

81% (80%)

Banking

Credit Unions

Consumer Protection

Insurance

Asset Management

Securities and Markets

Banking Credit Unions
Consumer
Protection

Insurance
Asset

Management
Securities and

Markets

Male 45 118 441 451 505 832

Female 16 63 112 130 154 191

Applications by Sector for 2017

(Figures in parentheses refer to 2012-2016 data from last year's report)
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Gender Analysis by Role 

Table 3 provides a breakdown of PCF7 applications submitted in 2017 based on PCF role type (figures 

for 2012-2016 are in parentheses).  There are currently 48 PCF roles.  These roles are listed in Appendix 

18, which provides details of application numbers for each PCF role type. For the purposes of analysis in 

these sections of the report, PCF roles have been divided into three categories (i.e. roles at Board level, 

Management level, and Sole Trader/Partner).  

Table 3 | PCF Role types by Gender, 2017 

 

 

The data shows an increase in the proportion of female applicants at both board (16% to 18%) and 

senior management levels (28% to 30%), when comparing 2017 with the period 2012-2016.  Looking in 

more detail at the data contained in Appendix 1a & 1b: 

 Board level: 

o In 2017, applications from female applicants for various board level roles ranged from a low of 0% 

for some roles to a high of 33% for other roles. In respect of the most common application type 

(non-executive director), the proportion of female applicants remained the same as the previous 

period at 22% (which is the same as the overall level of female applicants for all PCF positions).   

o The proportion of female applicants for the two types of Chairperson role (i.e. Credit Union, and 

all other firm types) increased in 2017.  However, while the proportion of female applicants for 

Chairperson of Credit Union role (33%) was above the average level for overall female applicants 

(22%), female applicants for Chairperson of all other firm types was below this level (14%). 

 

 

 

 

 

                                                                    
7 Note – for the following sections analysing by role, this data is based on PCF (not IQ) applications – see footnote 2. 
8 Appendix 1a sets out details for 2017, appendix 1b sets out details for 2012 – 2016 and appendix 1c sets out details for 2012 - 2017. 

92% (91%)

70% (72%)

82% (84%)

8% (9%)

30% (28%)

18% (16%)

Sole Trader /
Partner

Management Level

Board Level

Sole Trader / Partner Management Level Board Level

Male 22 759 2079

Female 2 324 451

PCF Role types by Gender, 2017
(figures in parentheses refer to 2012 - 2016 period)
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 Management level: 

o In 2017, the proportion of female applicants for various management level positions ranged from 

a low of 0% for some roles to a high of 53% for other roles.  

o In reviewing the data for the period 2012 to 2017, the gender imbalance of applications overall is 

significantly lower across internal control functions (Compliance, Risk, Audit), highlighting that 

females are more likely to be employed at senior levels in control areas than in client facing / 

revenue generating roles.  Detailed breakdown for the period is contained in Appendix 1c. 

 

Age Analysis 

Table 4 provides a breakdown of the age range of applicants based on applications received in 2017.  It 

highlights that over two-thirds of all applications submitted are in the age bracket 35-54. Less than 

10% of applicants are aged 34 or younger. 

 

Table 4 | Age Range of PCF Applicants, 2017 
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Age Analysis continued 

 

When analysed by role type (Table 5), the data shows that of the applications submitted in 2017: 

 At Board level, nearly three-quarters of applications were above the age of 45 (i.e. 43% were in the 

45-54 age range, 24% in the 55-64 age range and 5% in the 65+ age range). 

 At Management level, the applicant age was lower, with over three-quarters of applications in the 

age range of 35-54 (i.e. 45% were in the 35-44 age range, and 33% in the 45-54 age range). 

 

Table 5 | Age Range by PCF Role Type, 2017 

 

 

 

 

 

 

 

 

 

 

25-34 35-44 45-54 55-64 65+

Board Level 87 560 1076 605 202

Management Level 127 489 355 101 11

Sole Trader / Partner 4 5 9 5 1
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Age Analysis continued 

 

When analysed by sector (Table 6), the data for 2017 illustrates: 

 While the majority of applications for most sectors were in the 45-54 age range, the exceptions 

were the Asset Management sector where the majority of applications were in the 35-44 age 

range, and the Credit Union sector where the majority of applications were in the 55-64 age range. 

 The sectors with the lowest proportion of younger applicants (25-34) were Insurance, Credit Union 

and Banking; whereas the sectors with the lowest proportion of older applicants (65+) were 

Securities & Markets, Asset Management and Consumer Protection. 

 

Table 6 | Age Range by Sector, 2017 

 

 

 

 

 

 

 

 

 

25-34 35-44 45-54 55-64 65+

Securities and Markets 58 279 418 223 46

Asset Management 53 253 245 93 27

Insurance 28 185 230 107 31

Consumer Protection 58 155 223 70 32
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Banking 1 18 29 13 2
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Country of Birth Analysis 

 

Table 7 provides a breakdown of applicants’ nationality based on the Country of Birth data contained 

in applications submitted in 2017. The data illustrates that the majority of applications received were 

from individuals born in Ireland (58%).   The largest category after Irish-born was individuals born in the 

UK (18%). 

Table 7 | Country of Birth of Applicants 
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Country of Birth Analysis continued 

 

Table 8 further analyses country of birth data by sector.  The analysis shows that the proportion of 

applicants who were born outside of Ireland and the UK were: 

 32% / 33% - for the Banking, Insurance and Securities & Markets sectors 

 21% - for Asset Management sector 

 12% - for the Consumer sectors 

 1% for the Credit Union sector 

Table 8 | Country of Birth by Sector 

 

 

 

 

 

 

 

 

  

Securities and
Markets

Asset
Management

Insurance
Consumer
Protection

Credit Unions Banking

Ireland 493 423 281 389 167 34

United Kingdom 209 112 117 83 13 8

Rest of Europe 133 47 114 23 0 14

United States 108 45 24 20 0 2

Rest of the World 81 44 45 23 1 5
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Appendix 1a 
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Appendix 1b 

 

  

PCF Role Female Female % Male Male % Grand Total

the office of non executive director (PCF-2) 1426 18% 6587 82% 8013

the office of executive director (PCF-1) 436 15% 2568 85% 3004

the office of chairman of the Board (PCF-3) 213 12% 1520 88% 1733

CUPCF-1 – Chair of the Board of Directors 200 26% 567 74% 767

the office of chief executive (PCF-8) 74 11% 579 89% 653

the office of chairman of the Risk Committee (PCF-5) 30 14% 191 86% 221

the office of chairman of the Audit Committee (PCF-4) 28 13% 189 87% 217

the office of chairman of the Remuneration Committee (PCF-6) 10 14% 62 86% 72

the office of chairman of the Nomination Committee (PCF-7) 9 20% 36 80% 45

Head of Compliance with responsibility for AML/CFT (PCF-15) 335 39% 519 61% 854

Designated Persons (PCF-39) 284 34% 542 66% 826

Head of Compliance (PCF-12) 233 36% 418 64% 651

Head of Finance (PCF-11) 130 23% 447 77% 577

Chief Risk Officer (PCF-14) 127 22% 448 78% 575

Head of Internal Audit (PCF-13) 97 27% 259 73% 356

Head of Retail Sales (PCF-17) 63 18% 288 82% 351

Branch Manager of branches in other EEA countries (PCF-16) 35 16% 184 84% 219

CUPCF-2 – Manager 67 42% 93 58% 160

Chief Operating Officer (PCF-42) 21 20% 85 80% 106

Head of Actuarial Function (PCF-48) 23 23% 79 77% 102

Head of Underwriting (PCF-18) 23 25% 70 75% 93

Chief Actuary (PCF-20) 10 14% 64 86% 74

Head of Investment (PCF-19) 5 8% 56 92% 61

Head of Accounting (Valuations) (PCF-34) 7 14% 44 86% 51

Head of Transfer Agency (PCF-33) 19 40% 29 60% 48

Branch Managers within the State (PCF-32) 9 26% 25 74% 34

Chief Investment Officer (PCF-30) 4 12% 30 88% 34

Head of Client Asset Oversight (PCF-45) 8 31% 18 69% 26

Head of Treasury (PCF-21) 4 17% 20 83% 24

Head of Investment (PCF-31) 0% 22 100% 22

Head of Trading (PCF-29) 0% 21 100% 21

Head of Transfer Agency (PCF-37) 8 38% 13 62% 21

Head of Claims (PCF-43) 4 20% 16 80% 20

Head of Custody Services (PCF-36) 5 26% 14 74% 19

Head of Credit (PCF-22) 3 16% 16 84% 19

Head of Asset & Liability Management (PCF-23) 2 13% 14 88% 16

Head of Credit (PCF-47) 1 7% 13 93% 14

Head of Operations (PCF-27) 3 21% 11 79% 14

Head of Trustee Services (PCF-35) 4 29% 10 71% 14

Signing Actuary (PCF-44) 1 7% 13 93% 14

Head of Accounting Valuations (PCF-38) 2 15% 11 85% 13

Head of Investor Money Oversight (PCF-46) 5 42% 7 58% 12

Branch Managers within the State (PCF-28) 2 33% 4 67% 6

The manager of a branch in the State established in a non EEA 

country (PCF-41) 1 17% 5 83% 6

Branch Managers within the State (PCF-40) 1 33% 2 67% 3

Head of International Primary Markets (PCF-25) 0% 1 100% 1

Head of Regulation (PCF-26) 0% 1 100% 1

Head of Traded Markets (PCF-24) 0% 1 100% 1

Sole Trader (PCF 10) 36 6% 527 94% 563

Each member of a partnership (PCF-9) 23 21% 87 79% 110

Grand Total 4031 19% 16826 81% 20857

Board Level

Management 

Level

Sole Trader / 

Partner

Period 2012 - 2016
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Appendix 1c 
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