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Introduction 

The Central Bank sees Diversity and 
Inclusion (D&I) as being vital to the 
successful delivery of our challenging 
mandate.  

That’s because we understand that a diverse 
workforce, supported by an inclusive culture, can lead 
to rich benefits including better decision making, 
problem solving, governance, talent attraction and 
retention, enhanced employee engagement and more.  

As a public sector body and regulator, we also want to do 
the right thing, be trusted by the public and hold ourselves 
to the standards we expect of others.  

This commitment to D&I is reflected in our Strategic Plan 
2019-2021  and is woven through our vision, strategic 
priorities and desired culture. This is the Central Bank’s 
second D&I Action Plan which supports our D&I Policy 
Statement and helps move us closer towards realising our 
ambitious vision as outlined on page 6. Good progress has 
been made in recent years but more remains to be done. 
We are determined to maintain focus and momentum 
through this new plan. 

The views and experiences of a wide range of colleagues 
have helped to shape this plan including staff, leaders, our 
employee networks and others. The plan is richer because 
of their insights and we thank them for their contribution.  

Diversity and Inclusion Working Group 

March 2020 

  

https://www.centralbank.ie/docs/default-source/publications/corporate-reports/strategic-plan/central-bank-of-ireland-strategic-plan-2019---2021.pdf?sfvrsn=5
https://www.centralbank.ie/docs/default-source/publications/corporate-reports/strategic-plan/central-bank-of-ireland-strategic-plan-2019---2021.pdf?sfvrsn=5
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Our D&I journey  
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 
Publication of our new 
D&I Action Plan  

 

2019 
D&I 
incorporated 
into our Vision 
and Strategic 
Plan  

2018 
Publication of our first 

Gender Pay Gap Report   

2018 
First D&I vision, 
policy statement and 
two year action plan 
developed 

2018 

2017 
Business case for D&I 
developed and approved  

2016 
D&I Steering 

Group 
established  

2015 
First employee network established  

Internal D&I team set-up in 
Organisation Development 

Division    
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Our recent progress (2018-2019) 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Built awareness and understanding of D&I 
and its benefits across the organisation. 

Reviewed our recruitment processes in order to 
attract a more diverse talent pool, to reduce potential 
barriers and to support all candidates to perform to 
the best of their ability. 

Enhanced flexible working options through the 
launch of a home-working policy. 

Contributed to the national and European dialogue 
on D&I through participation on expert groups and 
conferences; and engaging in knowledge shares with 

other organisations. 

Our employee networks have been opening 
up conversations and supporting progress on 
issues that really matter to staff.    

Began monitoring D&I indicators in annual 
employee survey and other workforce data. 

Participated in programmes aimed at attracting new talent e.g. 
we launched the Central Bank Scholarship Programme with 
Griffith College and Bridging the Gap Programme with 
Rathmines College.   
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Our Vision for D&I 
 

1. The Central Bank will have a diverse 
workforce reflecting society in Ireland. 

 

2. The Central Bank makes conscious decisions 
about how to harness difference to its benefit. 

 

3. The Central Bank is a recognised thought 
leader on Diversity and Inclusion. 

 

4. The Central Bank's focus on diversity has a 
positive influence on the behaviour of the 
financial services industry. 

 

 

 

 

 

 

 

 

 

 

 

 

This action plan focuses on 
the first three internal 

strands of our D&I Vision.  
The fourth strand relates 
to our work on regulatory 
D&I which has a separate 

work plan.  
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Our key desired outcomes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All staff understand D&I, are aware of developments and 
play an active role in creating an inclusive workplace for all  
 
Key actions:  2.1, 2.2, 2.7 and 3.4 

There is greater awareness, support and ownership of D&I 
at a local level by people managers and leaders 
 
Key actions:  2.1, 2.4 

The building blocks are in place to integrate and embed D&I 
into key people policies, practices and decision-making 
 
Key actions: 1.1, 2.3, 2.5 and 2.9 

The Central Bank continues to contribute to the dialogue 
and thinking on D&I 
 
Key actions: 3.1, 3.2, 3.3 and 3.4 
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Principles 
The seven principles which support delivery of this 
plan are: 

1. Partnership –  
Delivery in partnership with our leaders, 
managers and colleagues. We all have a role to 
play in helping to create a diverse and inclusive 
workplace.  

2. Pace –  
Delivery at the pace of the organisation while 
continuing to strive towards our ambitious D&I 
Policy Statement.  

3. Prioritisation –  
Clear prioritisation of deliverables aligned with 
capacity, capability and organisational needs. 

4. Agility –  
Ongoing review of the plan to take account of 
organisational and external developments. 

5. Alignment –  
The plan considers the Central Bank’s Strategic 
Plan 2019- 2021, People and HR Strategies and is 
aligned where relevant. 

6. Transparency –  
The plan will be published both internally and 
externally; and will be subject to robust 
monitoring and reporting as outlined on page 12. 

7. Communication and engagement – 
Delivery will be supported by comprehensive 
communication and engagement activities with 
all stakeholders. Building awareness and 
understanding continues to be important. 

https://www.centralbank.ie/docs/default-source/careers/policies/diversity-inclusion-policy-statement.pdf?sfvrsn=12
https://www.centralbank.ie/docs/default-source/careers/policies/diversity-inclusion-policy-statement.pdf?sfvrsn=12
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Monitoring and reporting 
progress  
Progress against the action plan will be monitored 
and reported as follows: 

1. The Organisation Development Division 
leadership team will oversee day-to-day 
implementation of the plan. 

2. There will be regular bi-lateral engagement 
between the Organisation Development 
Division and the D&I Executive Sponsor or 
their designate. 

3. Progress against the plan will be monitored by 
the D&I Working Group on a quarterly basis. 

4. Twice yearly progress updates will be 
provided to the Senior Leadership Committee. 

5. Strategic decisions will be brought to the 
Governor’s Committee as required. 

6. Colleagues will be kept informed of key 
developments on a regular basis. 

7. An overall D&I update will be included in the 
Central Bank’s Annual Report. 
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Check out our dedicated page on 
Centralbank.ie for further information, 

speeches and reports 

 
Useful Documents 

 

Our D&I Policy Statement 
 

Central Bank Gender Pay Gap 
Report 2020 

 
Central Bank Gender Pay Gap 

Report 2019 
  

Central Bank Gender Pay Gap 
Report 2018 

 

Get in touch 
 

  diversity.inclusion@centralbank.ie 

Further information 
 
 
 

Diversity and Inclusion in 
regulated firms   

https://www.centralbank.ie/regulation/how-we-regulate/diversity-and-inclusion-in-regulated-firms
https://www.centralbank.ie/regulation/how-we-regulate/diversity-and-inclusion-in-regulated-firms
https://www.centralbank.ie/regulation/how-we-regulate/diversity-and-inclusion-in-regulated-firms
https://www.centralbank.ie/docs/default-source/careers/policies/diversity-inclusion-policy-statement.pdf?sfvrsn=12
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2020.pdf
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2020.pdf
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2019.pdf
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2019.pdf
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2018.pdf?sfvrsn=8
https://www.centralbank.ie/docs/default-source/careers/policies/gender-pay-gap-report-2018.pdf?sfvrsn=8
mailto:diversity.inclusion@centralbank.ie


  

T: +353 (0)1 224 6000     

E: diversity.inclusion@centralbank.ie 

www.centralbank.ie 

 

mailto:diversity.inclusion@centralbank.ie
http://www.centralbank.ie/
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