Fri1lJan

B AllDay New Year’s Day

Mon 4 Jan

[ | AllDay Annual Leave

Tue 5 Jan

[ | AllDay Annual Leave

Wed 6 Jan

B AllDay Annual Leave

Thu7 Jan

[ | 09:00 - 09:30 Strategic Planning & Management Framework
Discussion

[ | 09:30 - 10:00 Team Meeting

[ | 10:00 - 11:00 Distressed Debt Working Group Meeting

[ | 11:00 - 12:00 Prudential Directors Meeting

B 15:00 - 15:30 Teleconference with Dept. of Finance
Representative

B 16:00 - 17:00 Meeting with Staff Member

Fri8Jan

[ | 09:00 - 10:00 Meeting re Distressed Debt

[ | 10:00 - 11:00 Meeting with Chief People Officer - Patricia Kenny

[ | 11:00 - 12:30 Meeting re Communications

[ | 12:30-13:30 Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

Mon 11 Jan

B 09:00 - 09:30 Covid 19 Task Force Update Meeting

[ | 09:30 - 10:00 Team Meeting

[ | 10:00 - 10:30 Meeting with Director of Insurance Supervision -
Dombhnall Cullinan

[ | 11:00 - 12:00 Governor’'s Committee Meeting

[ | 12:00 - 13:00 Meeting re Distressed Debt

[ | 14:00 - 16:00 Covid 19 Crisis Response Task Force Meeting

[ | 16:00 - 16:30 Meeting with Director General Derville Rowland

and Staff Members



[ | 16:30-17:00 Meeting with Director General Derville Rowland
and Staff Members

Tue 12 Jan

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:30 - 15:00 Commission Meeting

Wed 13 Jan

[ | 08:30 -09:30 Meeting with Governor Gabriel Makhlouf

[ | 09:30 - 10:00 Distressed Debt Working Group Sub-Group
Meeting

[ | 10:00 - 12:00 Policy Committee Meeting

[ | 12:30-13:00 Covid 19 Task Force Update Meeting

[ | 13:00 - 14:00 Meeting with Director of Prudential Analysis &
Inspections - Adrian Varley

B 14:00 - 14:30 Meeting with Head of Supervisory Risk Division -
Yvonne Madden

[ | 14:30 - 15:30 Brexit Steering Committee

B 15:30 - 16:00 Meetingre Distressed Debt

[ | 16:00 - 17:00 SSM Supervisory Board Briefing Meeting

B 17:00 - 17:30 Meeting with Staff Member

Thu 14 Jan

[ | 08:30-17:00 SSM Supervisory Board

Fri 15 Jan

B 09:00 - 11:00 Distressed Debt Stakeholder Roundtable - Personal
Debt

B 11:30 - 13:30 Distressed Debt Stakeholder Roundtable - Business
Debt

Mon 18 Jan

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 10:00 - 12:00 Senior Leadership Committee Meeting

[ | 12:30- 13:30 Meeting with Regulated Entity

[ | 14:00 - 16:00 Prudential Directors Meeting

Tue 19 Jan

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:30 - 10:30 Meeting with Staff Member

[ | 11:30-12:00 Remembrance for deceased colleague RIP

[ | 12:30 - 13:45 Meeting with Dept. of Finance Representatives

[ | 14:30 - 15:00 Meeting with external Stakeholder



[ | 17:30-18:00 Meeting re Regulated Entity

Wed 20 Jan

B 10:00 - 11:00 Meeting with Registrar of Credit Unions Patrick
Casey

[ | 11:00 - 12:00 Meeting with Director of Insurance Supervision -
Dombhnall Cullinan

B 12:00 - 13:00 Meeting with Director of Financial Regulation Policy
& Risk - Gerry Cross

[ | 14:00 - 15:00 Strategy & Planning Meeting

[ | 15:00 - 16:00 Meeting re Distressed Debt

[ | 16:00-17:00 Meeting re Communications

Thu 21 Jan

[ | 09:30 - 10:15 Meeting with Head of Communications Division -
Ray Farrelly

B 11:30-12:00 Distressed Debt Working Group Sub-Group
Meeting

B 12:00 - 13:00 Distressed Debt Working Group Meeting

[ | 13:10 - 14:00 Meeting re Communications

[ | 17:30 - 18:00 Meeting with Deputy Governor Sharon Donnery

Fri22 Jan

[ | 08:30 - 09:30 Governor’'s Committee Meeting

[ | 09:30 - 10:45 Governor’'s Committee Appointments/Talent Board
Meeting

[ | 11:00 - 12:30 Financial Stability Group Meeting

[ | 12:40 - 13:10 Meeting re Regulated Entity

Mon 25 Jan

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:30 - 10:00 Team Meeting

[ | 10:00 - 12:00 Supervisory Risk Committee Meeting

[ | 12:00 - 13:00 Meeting with Staff Member

[ | 14:00 - 15:00 Meeting with Chief of Staff Micheal O'Keeffe

Tue 26 Jan

[ | 08:30 - 09:30 Governor’'s Committee Meeting

B 14:00 - 14:45 Meeting with Governor Gabriel Makhlouf

Wed 27 Jan

[ | 09:00 - 09:20 Meeting with Head of Communications Division -

Ray Farrelly and Staff Member



10:00 - 12:00
12:00 - 13:00
13:30 - 14:30
14:30 - 15:30
15:30 - 16:00

Leadership Network

Meeting with Staff Member
Meeting re Strategy & Planning
Meeting with Staff Member
Meeting re Regulated Entity

08:30-09:30
09:30-10:30
11:00 - 12:00
12:00 - 12:30
13:00 - 14:00
15:00 - 16:00
16:30-17:30

Governor’'s Committee Meeting

Meeting with Governor Gabriel Makhlouf
Meeting with Staff Members

Meeting re Distressed Debt

Directors & Heads of Division Meeting
Levy Oversight Group Meeting

Meeting with Director General Derville Rowland
and Staff Members

Fri29 Jan
[ |

11:30 - 12:00

12:00 - 13:00
13:00 - 14:00

Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

Meeting re Distressed Debt
Meeting of Audit and Risk Committees

Mon 1Feb

08:30 - 09:30
09:30 - 10:00
10:00 - 11:30
11:30 - 12:00
12:00 - 13:00
14:00 - 14:30
14:30 - 15:00
15:00 - 16:30
16:30 - 17:00
17:00 - 18:00

Governor’s Committee Meeting

Meeting with Chief People Officer - Patricia Kenny

Macroprudential Measures Committee Meeting
Team Meeting

Meeting with Staff Member

Meeting with External Stakeholder

Meeting with Staff Member

Meeting re Stakeholder Engagement

Covid 19 Taskforce Update Meeting

Meeting with Director of Prudential Analysis &
Inspections - Adrian Varley

Tue 2 Feb

08:30 - 09:30
09:30 - 10:30
11:30 - 12:00
12:00 - 13:00

Governor’s Committee Meeting

D&l Working Group

DDWG Sub-Group Meeting

Distressed Debt Working Group Meeting



[ | 13:30 - 14:30 Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

[ | 16:00 - 17:00 Meeting with Deputy Governor Sharon Donnery

Wed 3 Feb

[ | 13:00 - 13:30 Meeting with Director General Derville Rowland

Thu4Feb

B 08:00 - 13:00 Meeting with Governor Gabriel Makhlouf, Deputy
Governor Sharon Donnery, Director General
Derville Rowland and Chief Operations Officer
Gerry Quinn

[ | 13:15-13:45 Meeting re Communications

[ | 16:30-17:30 Meeting with Director of Strategy and Governance
- Bernard Sheridan, Head of Organisational Risk
Division - Glenn Calverley and Staff Members

Fri5Feb

[ | 10:15-10:30 Meeting re Communications

B 10:30-11:00 Meeting re Regulated Entity

Mon 8 Feb

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:30 - 10:00 Team Meeting

[ | 10:00 - 11:30 SSM Supervisory Board Steering Committee on
Data Strategy

[ | 10:30-11:00 Covid 19 Task Force Update Meeting

[ | 11:00 - 12:00 Prudential Directors Meeting

[ | 13:45-16:15 Covid 19 Crisis Response Task Force Meeting

[ | 16:30 - 17:00 Meeting with Staff Member

Tue 9Feb

B 08:00 - 08:30 Meeting with Registrar of Credit Unions - Patrick
Casey

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:45 - 10:45 Meeting with Staff Member

[ | 11:00 - 13:00 Policy Committee Meeting

[ | 14:30 - 15:30 Internal communications Monthly Briefing

[ | 21:00 - 21:30 Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

Wed 10 Feb

B 08:30-09:30 Meeting with Governor Gabriel Makhlouf



[ | 10:00 - 12:00 Senior Leadership Committee Meeting

[ | 16:00 - 17:00 SSM Supervisory Board Briefing Meeting

[ | 17:00 - 18:00 Meeting with Deputy Governor Sharon Donnery
and Director General Derville Rowland

Thu 11Feb

[ | 08:00 - 08:30 Governor’'s Committee Meeting

[ | 08:30-17:00 SSM Supervisory Board

Fri12Feb

[ | 10:00 - 11:00 Meeting with Director of Enforcement and Anti-
Money Laundering - Seana Cunningham

[ | 11:00 - 12:00 Meeting with External Stakeholder

[ | 12:15-12:30 Meeting with Director of Financial Operations -
William Molloy

Mon 15 Feb

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 12:30-13:00 Meeting with Regulated Entity

[ | 14:00 - 15:00 Meeting with Director of Strategy and Governance
- Bernard Sheridan, Head of Organisational Risk
Division - Glenn Calverley and Staff Members

[ | 15:00 - 16:30 Governor’'s Committee Talent & Appointments
Board

Tue 16 Feb

[ | 08:30-09:30 Governor’'s Committee Meeting

B 09:30 - 10:30 Meeting with staff Member

B 11:30 - 12:00 Distressed Debt Working Group Sub-Group
Meeting

B 12:00 - 13:00 Distressed Debt Working Group Meeting

B 14:00 - 15:00 Meeting with Staff Members

[ | 15:00 - 16:00 Meeting with Chief Operations Officer Gerry Quinn

[ | 16:00 - 17:00 Meeting with Director of Financial Regulation Policy
& Risk - Gerry Cross

Wed 17 Feb

[ | AllDay Annual Leave

B 11:30 - 13:00 Institute of Directors Webinar Speaking
Engagement

B 17:00 - 17:30 Meeting with Director of Credit Institutions

Supervision - Mary Elizabeth McMunn




Thu 18 Feb

B AllDay Annual Leave

B 16:15 - 16:45 Meeting with Regulated Entity

Fri19 Feb

[ | AllDay Annual Leave

[ | 09:45 - 10:00 Media Interview

[ | 10:30 - 10:45 Media Interview

[ | 11:00 - 11:15 Media Interview

[ | 11:30-11:45 Media Interview

[ | 12:00 - 12:15 Media Interview

Mon 22 Feb

[ | 08:30-09:30 Governor’'s Committee Meeting

[ | 09:30 - 10:00 Team Meeting

[ | 12:30 - 13:00 Meeting with Staff Member

[ | 13:00 - 15:00 Prudential Directors Meeting

[ | 15:15-16:00 Meeting with Director of Insurance Supervision -
Dombhnall Cullinan

[ | 16:00 - 17:00 Investment Strategy Seminar

[ | 17:00-17:30 Covid 19 Task Force Update Meeting

Tue 23 Feb

B 13:00 - 14:00 Prudential Directors & Heads of Division Meeting

Wed 24 Feb

[ | 09:00 - 10:00 Meeting re Communications

[ | 10:00 - 12:00 Supervisory Risk Committee Meeting

[ | 13:30 - 15:00 Risk Committee Meeting

[ | 15:30 - 16:30 Governor's Spotlight Awards Ceremony

Thu25Feb

[ | 08:00 - 09:00 Governor’'s Committee Meeting

[ | 09:00 - 16:00 Commission Meeting

[ | 16:00 - 17:00 Meeting with Governor Gabriel Makhlouf

[ | 17:15-17:45 Meeting with Chief People Officer - Patricia Kenny

Fri26 Feb

B 08:00 - 08:30 Meeting with Chief People Officer - Patricia Kenny

B 08:30 - 09:00 Covid 19 Task Force Update Meeting

[ | 09:30 - 10:15

Meeting re Human Resources



10:15-10:30

11:30 - 13:00
13:00 - 13:15

Meeting with Director of Strategy and Governance
- Bernard Sheridan

Financial Stability Group Meeting
Meeting with Staff Member
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09:00 - 10:00
10:00 - 11:00
11:00 - 11:30
11:30-12:30

13:00 - 13:30
15:00 - 15:30

15:30 - 16:30
16:45 - 17:15

Executive Leadership Committee Meeting
Meeting with Staff Member
Meeting with Staff Member

Meeting with Director of Prudential Analysis &
Inspections - Adrian Varley

Meeting re Regulated Entity

Distressed Debt Working Group Sub-Group
Meeting

Team Meeting

Meeting with Chief People Officer - Patricia Kenny

Tue 2 Mar

08:30 - 09:30
10:00 - 11:00
12:00 - 13:00
16:00 - 17:00

Executive Leadership Committee Meeting
Meeting re Climate change

Distressed Debt Working Group Meeting
Meeting re Climate Change

10:00 - 11:00
11:30 - 12:00
12:30 - 16:30
15:15-15:30
16:30 - 17:00

ELC Seminar - Data Strategy
Meeting re Diversity & Inclusion
SSM Supervisory Board Seminar
Meeting with External Stakeholder

Meeting with Registrar of Credit Unions - Patrick
Casey

08:30 - 09:30
11:00 - 12:00

12:00 - 13:00

Executive Leadership Committee Meeting

Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

Meeting with Regulated Entity

Fri 5 Mar



08:00 - 09:00
09:00 - 12:30
13:30 - 14:00

Meeting with Director General Derville Rowland
Senior Leaders Strategy Day
Meeting with Director General Derville Rowland

Mon 8 Mar

08:00 - 09:00
09:00 - 09:30
09:30-10:30
10:30 - 11:00
11:00-11:30
13:00 - 15:00
15:00 - 17:00
17:30 - 17:45

Executive Leadership Committee Meeting

Covid 19 Task Force Update Meeting

Team Meeting

Meeting with Dept. of Finance Representative
Covid 19 Task Force Update Meeting

Preparation for Oireachtas Committee Appearance
Covid 19 Crisis Response Task Force Meeting
Meeting with External Stakeholder
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08:30 - 09:30
09:30 - 10:30
10:30 - 12:30
15:30-17:30

Executive Leadership Committee Meeting
Leadership Network - Strategy Update
Policy Committee Meeting

Oireachtas Committee Appearance

Wed 10 Mar

10:30 - 11:00
[ | 11:00 - 12:00
[ | 12:00 - 13:00
|

13:00 - 13:30

Team Meeting

Meeting re Human Resources
Meeting with Staff Member
Meeting re Human Resources

[ ] 09:30-11:30
[ | 11:30 - 12:00
[ ] 12:00 - 13:00
[ | 13:30 - 14:00
[ ] 14:00 - 15:00
B 15:00 - 16:30

Prudential Regulation Pillar Townhall

Meeting with Staff Members

Meeting with External Stakeholder

Meeting with Director General Derville Rowland
Prudential Directors Meeting

ELC Talent & Appointments Board

Fri 12 Mar

08:30 - 09:30
09:30 - 10:00
10:00 - 12:00
12:30-13:30

Executive Leadership Committee Meeting
Meeting with Staff Member
Senior Leadership Committee Meeting

Meeting with Director of Financial Regulation Policy
& Risk - Gerry Cross

Mon 15 Mar



08:30 - 09:30
09:30 - 10:00
10:00 - 10:30

10:30 - 11:00
11:00 - 12:00
12:00 - 12:30
12:30 - 13:15
14:00 - 15:00
15:00 - 15:30
15:15 - 15:45
16:00 - 17:00
17:00-17:30

Executive Leadership Committee Meeting
Team Meeting

Distressed Debt Working Group Sub-Group
Meeting

Meeting with Staff Member
Meeting with Staff Member
Meeting re Strategy Development
Meeting re Governance

Meeting with Regulated Entity
Meeting re Distressed Debt
Meeting re Human Resources
Meeting with Regulated Entity
Meeting re Climate Change

08:30 - 09:30
09:15-09:30
09:30 - 10:30
10:30 - 11:00
12:00 - 13:00

Executive Leadership Committee Meeting
Meeting with Regulated Entity

Meeting with Governor Gabriel Makhlouf
Meeting with Staff Member

Distressed Debt Working Group Meeting

Wed 17 Mar

All Day
17:30 - 18:00

St Patrick's Day
Meeting with ECB Representative

Thu 18 Mar

08:30 - 17:00

SSM Supervisory Board

Fri 19 Mar
[ |

08:00 - 10:30

SSM Supervisory Board

Mon 22 Mar

08:30 - 09:30
09:30 - 10:00
10:00 - 11:00

11:00 - 12:00
12:00 - 12:30
13:30 - 14:00
14:00 - 14:30
14:30 - 15:00

15:00 - 15:45

Executive Leadership Committee Meeting
Meeting with Regulated Entity

14th PPS Review - Principals Meeting (Mission

Chiefs of the European Commission, ECB)
Meeting with Staff Member

Meeting with Staff Member

Consumer Protection Code Review Project Briefing

Team Meeting

Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

Pillar Analytics Strategy Review



[ | 17:00 - 18:00 Meeting with Director of Insurance Supervision -
Dombhnall Cullinan

Tue 23 Mar

B 09:30-11:30 Financial Stability Committee Meeting

B 11:30 - 12:00 Meeting with Staff Member

B 12:00 - 13:00 ESRB General Board Briefing Meeting

Wed 24 Mar

[ | 15:15-16:00 Meeting with Mary Lou McDonald, Pearse Doherty,
Director General Derville Rowland and Staff
Members

[ | 17:00 - 17:30 Meeting with Head of Investment Firms & Client
Asset Division, Denise Murray

Thu 25 Mar

[ | 10:00 - 10:30 Meeting re Human Resources

[ | 10:30 - 11:30 Meeting with Director of Strategy and Governance
- Bernard Sheridan, Head of Organisational Risk
Division - Glenn Calverley and Staff Members

B 11:30-12:00 Meeting with Regulated Entity

[ | 12:15-16:15 ESRB General Board Meeting

[ | 17:30 - 18:00 Meeting re Human Resources

[ | 18:00 - 18:30 Meeting with Director of Credit Institutions
Supervision - Mary Elizabeth McMunn

[ | 20:30 - 21:30 Meeting with Director of Prudential Analysis &
Inspections - Adrian Varley

Fri 26 Mar

B 08:00 - 08:30 Covid-19 Task Force Update

B 08:30-09:15 Meeting with Director General Derville Rowland

[ | 09:30-11:15 Credit Institutions Supervision Directorate Meeting

B 11:00 - 12:30 Financial Stability Group Meeting

[ | 13:00 - 13:30 Distressed Debt Working Group Sub-Group
Meeting

Mon 29 Mar

[ | 08:30 - 09:30 Executive Leadership Committee Meeting

[ | 09:30-10:00 Team Meeting

B 10:00 - 11:30 SSM Supervisory Board Digital Agenda Steering
Committee Meeting

B 11:30 - 12:00 Meeting with Regulated Entity

B 12:00 - 12:15 Meeting with Director General Derville Rowland

[ | 12:15-12:30 Meeting with Director of Insurance Supervision -

Domhnall Cullinan



[ | 13:30 - 15:30 Prudential Directors Meeting

[ | 15:30 - 16:30 Resolution Committee Meeting

[ | 16:30-17:00 Meeting with Staff Member

Tue 30 Mar

B 08:30 - 09:30 Executive Leadership Committee Meeting

B 09:30 - 10:00 Meetingre Distressed Debt

[ | 10:00 - 11:30 Supervisory Risk Committee Meeting

[ | 12:30 - 13:30 Distressed Debt Working Group Meeting

Wed 31 Mar

[ | AllDay Annual Leave

Thu 1 Apr

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 12:00 - 13:00 Prudential Pillar Leadership Meeting

[ ] 15:00 - 16:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ ] 16:00 - 17:00 Diversity & Inclusion Working Group

[ ] 17:30-18:00 Meeting with Staff Member

Fri 2 Apr

[ ] All Day Good Friday

Mon 5 Apr

[ ] All Day Easter Monday

Tue 6 Apr

[ ] All Day Annual Leave

Wed 7 Apr

[ ] 08:30-12:30 Executive Leadership Committee Meeting

[ ] 12:30-13:00 Covid-19 Task Force Update

[ | 14:00 - 16:00 Commission Seminars: Data Strategy/Commission Legal
Framework

[ ] 16:00 - 17:00 Meeting with Director General Derville Rowland and

Staff Members



17:00-17:30

Meeting with Director General Derville Rowland and
Director of Financial Regulation Policy & Risk — Gerry
Cross

11:00 -12:00
12:00 -12:30
13:30-14:30
15:00 - 16:00
16:00 - 16:30

Meeting re Strategy & Planning
Team Meeting

Meeting with Staff Member
Meeting with Regulated Entity
Meeting with Staff Member

All Day

Annual Leave

Mon 12 Apr

08:30-09:30
09:30 - 10:00
10:00 - 11:00
11:00 -11:30
11:30-12:00
12:00 - 13:00
13:30 -14:30
15:30-17:30

Executive Leadership Committee Meeting
Meeting with Staff Member

Macroprudential Measures Committee Meeting
Team Meeting

Covid 19 Task Force Update

Meeting with Chief of Staff — Micheal O’Keeffe
Meeting with Staff Member

COVID19 Crisis Response Task Force Meeting

Tue 13 Apr
|

09:30 - 16:00

Commission Meeting

Wed 14 Apr

08:30-09:30
09:30 - 10:00
10:00 - 12:00
12:00 - 12:30
13:00 - 13:30
13:30-14:30
14:30 - 16:00

Meeting with Governor Gabriel Makhlouf
Meeting with Staff Member

Senior Leadership Committee Meeting
Meeting with Regulated Entity

Meeting with Staff Member

Meeting re Distressed Debt

Levy Oversight Group Meeting
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08:00 — 08:30
08:30 - 09:30
09:30-11:30
12:00-12:30

Meeting with Director General Derville Rowland
Executive Leadership Committee Meeting
Policy Committee Meeting

Meeting with Regulated Entity



Fri 16 Apr

08:00 -11:30
08:25 - 08:45
08:50 - 09:10
09:15 -09:35
09:40 - 10:00
10:05 - 10:25
11:30-12:00
12:15-13:30
14:00 - 14:30

14:30 - 15:00
15:00 - 15:30
15:30-17:00
17:30 -18:00

Media Interview

Media Interview

Media Interview

Media Interview

Media Interview

Media Interview

Meeting with ECB Representative
Meeting re Distressed Debt

Meeting with Meeting with Director of Financial
Stability — Vas Madouros, Director of Prudential
Analysis & Inspections — Adrian Varley and Staff
Members

Meeting re Communications
Meeting with Director General Derville Rowland
Meeting with Regulated Entity

Media Interview

<
o
=]
=
(=)
>
©
=

08:30 - 09:30
09:30-11:00
11:00 -12:00
12:05-12:30
12:30-13:30
14:00 - 15:00
16:00-17:30

Executive Leadership Committee Meeting
Talent & Appointments Board

Meeting with Staff Member

Covid 19 Task Force Update

Meeting re Distressed Debt

Meeting with Minister of State Sean Fleming TD
COVID19 Crisis Response Task Force Meeting

Tue 20 Apr

08:30 - 09:30
09:30 -10:30
10:30-11:30

11:30-12:00

12:00-12:30

Executive Leadership Committee Meeting

Team Meeting

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross, Head of Financial Risks and
Governance Division — Gina Fitzgerald and Staff
Members

Meeting with Staff Member

Wed 21 Apr

09:30-11:00
11:00-11:30
13:00 - 14:00

Financial Regulation Framework Committee Meeting
Meeting with Staff Member
Meeting re Strategy & Planning



[ ] 15:00 — 16:00 SSM Supervisory Board Briefing Session

[ ] 16:00 - 17:00 Meeting with Director General Derville Rowland

[ ] 17:00-17:30 Covid-19 Task Force Update

Thu 22 Apr

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 09:00-09:30 Team Meeting

[ ] 09:30-10:30 Meeting with Head of Communications Division — Ray
Farrelly

[ ] 12:00-13:00 Meeting with Director General Derville Rowland,
Director of Credit Institutions Supervision — Mary
Elizabeth McMunn, Director of Prudential Analysis &
Inspections — Adrian Varley
Director of Financial Stability — Vas Madouros
Director of Consumer Protection — Grainne McEvoy and
Staff Members

[ ] 14:00-17:30 SSM Supervisory Board

Fri 23 Apr

[ | 08:00—12:00 SSM Supervisory Board

Mon 26 Apr

[ ] 08:30 -09:30 Executive Leadership Committee Meeting

[ | 09:30-10:00 Team Meeting

[ ] 11:00 - 13:00 Civil Society Roundtable

[ ] 14:00 — 16:00 Supervisory Risk Committee

[ ] 16:00 —17:00 Meeting re Climate Change

Tue 27 Apr

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 11:00-11:10 Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Wed 28 Apr

[ ] 09:00 —10:00 Meeting re Climate Change

[ ] 10:00 - 10:30 Meeting with Deputy Governor Sharon Donnery, Head
of Communications Division — Ray Farrelly and Staff
Members

[ ] 10:30-11:00 Meeting with Staff Member

[ | 11:00 - 12:00 Meeting re Strategy & Planning

[ ] 12:00 —13:00 Meeting re Planning

[ ] 15:30-16:00 Meeting with Staff Member

[ ] 16:00 - 17:00 Prudential Directors Meeting




Thu 29 Apr

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:00 Meeting re Distressed Debt

[ ] 11:00 —12:00 Distressed Debt Working Group

[ ] 12:00—13:00 Prudential Directors & Heads of Division Meeting

Fri 30 Apr

[ ] 09:00 —10:30 Chew Session LTMA Financial Distress & Policy Options

[ ] 10:30-11:30 Meeting with Director of Insurance Supervision —
Domhnall Cullinan

Mon 3 May

[ ] All Day May Bank Holiday

[ ] 09:00 —10:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

Tue 4 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30 - 10:00 Covid 19 Task Force Update

[ | 10:00 - 12:00 COVID19 Crisis Response Task Force Meeting

[ | 12:00-12:30 Team Meeting

[ ] 12:30-13:30 Meeting with Staff Member

Wed 5 May

[ | 08:00 —10:00 SSM Supervisory Board Seminar on Crisis Management
Policy

[ ] 10:00 - 11:00 SSM Supervisory Board Seminar on Climate Risk Stress
Test

[ | 11:00 - 12:00 SSM Supervisory Board Meeting

[ ] 12:00-12:15 Meeting with Registrar of Credit Unions — Patrick Casey

[ ] 12:30-13:00 Covid-19 Task Force Update

[ ] 14:00 — 15:00 Meeting re Distressed Debt

[ ] 15:00 - 16:00 Media Interview

[ ] 16:00 - 17:00 Meeting with Governor Gabriel Makhlouf

Thu 6 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

09:30-10:00 Meeting re Distressed Debt



10:00 - 11:00
11:00-11:30
11:30-12:15

12:15-13:00

13:30-15:30
15:30-16:30

Meeting re Retail Banking Developments
Meeting re Regulated Entity

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

Prudential Directors Meeting

Meeting with Regulated Entity

08:30 - 09:00
09:00 - 10:00
10:00 - 11:15
11:30-12:00
12:00 -12:30

Meeting with Director General Derville Rowland
Meeting with Chief People Officer — Patricia Kenny
Macroprudential Measures Committee Meeting
Meeting with Staff Member

Meeting with ECB Representative

Mon 10 May

08:30 -09:30
09:30 -11:00
11:00 - 11:30
11:30-12:00
12:00 - 13:00
13:30 - 14:00
14:00 - 16:00
16:00 - 16:30

Executive Leadership Committee Meeting
Senior Leadership Committee Meeting
Team Meeting

Meeting with External Stakeholder
Meeting with Staff Member

Meeting with Staff Member

Policy Committee Meeting

Meeting re Regulated Entity
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08:30 - 09:30
09:30 - 10:00
10:00 - 11:00
11:00 - 13:00

Executive Leadership Committee Meeting
Meeting with Staff Member
Meeting with Chief of Staff — Michael O’Keeffe

Risk Committee Meeting
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09:30-11:00
11:30-12:00
12:00 -12:30
14:00 - 15:00
15:00 - 16:00
16:00 - 17:00

Media Interview

Meeting with Staff Members

Meeting with Staff Member

Meeting re Long Term Mortgage Arrears
Distressed Debt Working Group
Meeting with External Stakeholder

Thu 13 May
|

08:30 - 09:30

Executive Leadership Committee Meeting



[ ] 09:30-10:30 Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

[ ] 10:30-12:00 Engagement with Insurance Directorate Staff

[ | 13:00 -13:30 Meeting re Strategy Seminar

[ ] 17:30 - 18:00 Meeting with Director General Derville Rowland

Fri 14 May

[ ] 09:30-11:00 Financial Stability Committee Meeting

[ ] 11:00 - 12:00 Meeting re Differential Pricing

[ | 12:00 - 13:00 Meeting re Communications

[ ] 14:00 — 14:30 Meeting re Regulated Entity

[ | 14:30 -16:30 Strategy Seminar

Mon 17 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:30 Meeting with Staff Member

[ | 10:30-11:00 Team Meeting

[ ] 11:00 - 11:30 Meeting with Staff Member

[ ] 11:30-12:30 Meeting with Governor Gabriel Makhlouf

[ ] 14:00 — 14:45 IMF Financial Sector Assessment Program (FSAP)
Opening Meeting

[ ] 14:45 - 15:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 15:00 — 16:15 COVID19 Crisis Response Task Force Meeting

Tue 18 May

[ ] 08:00 —09:30 Executive Leadership Committee Meeting

[ ] 09:30-11:00 Governor’s Committee Talent & Appointments Board

[ ] 11:00 - 13:00 Prudential Directors Meeting

[ ] 13:00 - 13:15 Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Wed 19 May

[ ] 08:30-09:00 Meeting with Director General Derville Rowland

[ ] 09:00 - 10:00 Meeting with External Stakeholder

[ ] 11:00 - 11:30 Meeting re Distressed Debt Working Group
Communications and Stakeholder Engagement

[ ] 12:00 - 13:00 Meeting re Regulated Entity

[ | 14:00 - 15:00 Meeting re Strategy & Planning

[ ] 15:00 - 16:00 Meeting with Staff Members

[ ] 16:00 - 17:00 SSM Supervisory Board Briefing Session




Thu 20 May

[ | 08:30—-17:00 SSM Supervisory Board

[ | 14:45 - 15:15 Meeting with Deputy Governor Sharon Donnery

Fri 21 May

[ ] 08:00 —10:30 SSM Supervisory Board

[ ] 10:35-10:55 Meeting with Dept. of Finance Representative

Mon 24 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 09:30-10:00 Team Meeting

[ | 10:00 — 12:00 Supervisory Risk Committee Meeting

[ ] 12:00 - 12:15 Meeting with Staff Member

[ ] 12:15-13:00 Meeting with Staff Member

[ | 15:00 — 15:30 Meeting re Communications

[ ] 16:00 - 16:30 Meeting with Staff Member

Tue 25 May

[ ] 08:30 —09:00 Executive Leadership Committee Meeting

[ | 09:00 - 16:00 Commission Meeting

Wed 26 May

[ ] 09:00 -09:30 Meeting with Staff Member

[ ] 09:30-10:30 Distressed Debt Working Group

[ | 10:30-11:30 Meeting with Director of Insurance Supervision —
Dombhnall Cullinan

[ ] 11:30-12:30 Ask Me Anything Session

[ ] 14:00 - 14:30 Meeting re Headcount & Budget

[ ] 15:00 - 16:00 Media Interview

[ | 16:00-17:30 Meeting re Strategy

Thu 27 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:30 Meeting re Regulated Entity

[ ] 10:30-11:30 Macroprudential Measures Seminar with Prof. David
Aikman

[ ] 12:30-13:30 Prudential Directors & Heads of Division Meeting

Fri 28 May

[ ] 09:30 - 10:30 Meeting with Regulated Entity

11:30-12:30 Meeting with Regulated Entity



[ ] 12:30-13:00 Media Interview

Mon 31 May

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 10:00 - 10:30 Team Meeting

[ ] 10:30-11:00 Meeting with Deputy Governor Sharon Donnery,
Director of Financial Stability — Vas Madouros, and Staff
Members

[ ] 11:00 - 12:00 Meeting with Staff Member

[ | 12:00 - 13:00 Meeting re Credit Unions

[ ] 14:00 - 15:00 Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

[ ] 16:00 - 17:00 Meeting with Staff Members

Tue 1 Jun

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:00 Meeting with Staff Member

[ ] 11:00 - 12:00 Meeting with Deputy Governor Sharon Donnery,
Director General Derville Rowland and Chief Operations
Officer Gerry Quinn

[ ] 12:00-13:30 Financial Stability Group Meeting

Wed 2 Jun

[ ] 08:30-12:30 Meeting with Governor Gabriel Makhlouf, Deputy
Governor Sharon Donnery, Director General Derville
Rowland and Chief Operations Officer Gerry Quinn

[ ] 13:30 - 14:00 Covid-19 Task Force Update

[ ] 14:00 — 15:00 Distressed Debt Working Group

Thu 3 Jun

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 10:00 - 11:30 2021 Annual Horizontal Review Meeting

[ ] 11:30-12:15 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ ] 12:15-13:00 Financial Stability Seminar

[ ] 14:00 - 15:00 Meeting with Director General Derville Rowland

[ ] 15:00 - 16:00 Meeting with Chief People Officer — Patricia Kenny

[ | 16:00 - 17:00 IMF FSAP Closing Meeting

Fri 4 Jun



09:00 - 10:00
10:00 - 12:00

Meeting with Governor Gabriel Makhlouf

Financial Stability Review 2021 Preparatory Session

Mon 7 Jun

All Day

June Bank Holiday

Tue 8 Jun

08:30 - 09:30
09:30-12:00
12:00 - 13:00
13:00 - 13:30

Executive Leadership Committee Meeting
Policy Committee Meeting
Meeting with Staff Member

Team Meeting
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09:15 -09:30
09:30 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 13:30

Meeting with Registrar of Credit Unions — Patrick Casey
Meeting with Staff Member

Meeting with Staff Member

Parents and Carers' Network

Meeting with Micheal O'Keeffe

Meeting with Staff Member

Thu 10 Jun

09:30 - 10:00
10:00 - 11:00
12:00 - 13:00
17:00-17:30

Meeting with De Nederlandsche Bank Representative
Prudential Directors Meeting

Distressed Debt Working Group

Meeting re Strategy & Planning

Fri 11 Jun

09:00 - 10:00
10:00 - 11:30
11:30-13:00
13:30 - 14:00
15:30 - 16:00

Meeting with Governor Gabriel Makhlouf
Macroprudential Measures Committee Meeting
Financial Stability Group Meeting

Covid 19 Task Force Update

Meeting with Director of Insurance Supervision —
Domhnall Cullinan

Mon 14 Jun

09:00 - 10:00
10:00 - 10:30
10:30-11:45
11:45-12:30
13:30 -14:30
14:30-16:30

Team Meeting

Meeting with Staff Member

Financial Stability Committee Meeting

Meeting with Director General Derville Rowland
Meeting re Strategy & Planning

COVID19 Crisis Response Task Force Meeting



Tue 15 Jun

08:15-10:15
10:30-11:00
11:00 -13:00

ELC Meeting - Strategy Development
Meeting with Staff Members
Strategy Focus Group

Wed 16 Jun

09:30 - 10:00
10:00 - 10:30
10:30 - 12:00
12:00 - 12:30
15:00 - 16:00
16:00 - 17:00
17:00-17:30

Meeting re Levy Subvention

Meeting re Insurance

Financial Stability Review 2021 Media Briefing
Meeting with Deputy Governor Sharon Donnery
Meeting with Staff Member

Meeting with Governor Gabriel Makhlouf
Meeting with ECB Representative
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08:30 - 10:00
10:30-12:30
12:30-13:00
13:30-16:30
16:30-17:00
17:00 - 17:45
18:00 - 18:30

Executive Leadership Committee Meeting
Strategy Focus Group

Covid-19 Task Force Update

SSM Supervisory Board Steering Committee
Meeting re Regulated Entity

Strategy Workshop Follow Up

Meeting with Regulated Entity

Fri 18 Jun

08:30-10:30
10:30-11:30

11:30-12:00
13:00-13:30

Senior Leadership Committee Meeting

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Meeting with Director General Derville Rowland

Meeting re Distressed Debt Working Group
Communications

Mon 21 Jun

08:30 - 09:30
10:30-12:30
14:00 - 15:00
15:00 - 15:30
15:30-16:30
16:30-17:30
17:30-18:30

Executive Leadership Committee Meeting
Leadership Network

SSM Supervisory Board Briefing Session
Meeting with Staff Member

Resolution Committee Meeting
Distressed Debt Working Group

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley




Tue 22 Jun

08:30 - 18:00
10:00-11:30
12:00 -13:30

SSM Supervisory Board
Strategy Focus Group
Strategy Focus Group

Wed 23 Jun

08:00-11:00
12:00 - 14:00
14:10-15:00

15:00 - 16:00
16:00-17:00
18:00 — 18:45

SSM Supervisory Board
Macroprudential Forum Meeting

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Meeting re Distressed Debt Communications
Meeting re Strategy Themes

Meeting with Director General Derville Rowland

Thu 24 Jun

08:00 —09:00
09:00 - 09:30
09:30-13:30
17:00-17:30

Meeting re Regulated Entity
Meeting re Distressed Debt
ESRB General Board Meeting

Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

Fri 25 Jun

08:30 - 10:00
10:05 -10:25

10:30-11:30
11:30-12:00
13:00 - 13:30
13:30 - 14:00

Talent & Appointments Board

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Executive Leadership Committee Strategy Session
Meeting re Regulated Entity
Meeting re Regulated Entity

Meeting with Director of Consumer Protection —
Grainne McEvoy

Mon 28 Jun

08:30 - 09:30
09:30 - 10:00
10:30 - 11:00
11:00 - 13:00
13:45 - 14:15
14:30-17:00
17:30 - 18:15

Executive Leadership Committee Meeting
Team Meeting

COVID 19 Task Force Update

Prudential Directors Meeting

Covid-19 Task Force Update

COVID19 Crisis Response Task Force Meeting

Meeting re Human Resources

Tue 29 Jun



[ ] 08:30 —10:00 Executive Leadership Committee Meeting

[ | 10:00 — 12:00 Supervisory Risk Committee Meeting

[ | 12:00 - 14:00 Risk Committee Meeting

Wed 30 Jun

[ ] 09:00 —09:30 Supervisory Session on Climate Change

[ | 09:30-12:00 Strategy Seminar

[ ] 12:00 - 13:00 Meeting with Staff Members

[ ] 14:00 — 14:30 Meeting with Staff Member

[ ] 15:00 — 16:00 Meeting with Staff Members

[ ] 16:00 - 17:30 Engagement with PAID Directorate Staff

Thu 1 Jul

[ ] 08:30-10:00 Executive Leadership Committee Strategy Workshop

[ ] 10:00 -11:00 Meeting with Governor Gabriel Makhlouf

[ | 11:00 - 11:30 Meeting re Regulated Entity

[ ] 11:30-12:30 Meeting with Regulated Entity

[ | 13:00 - 13:50 Meeting re Strategy

[ | 14:00 — 15:00 Prudential Regulation Heads of Division and Heads of
Function Meeting

[ | 15:00 - 15:30 Meeting re Insurance Iltem

[ | 16:00 —17:00 Meeting with Director of Insurance Supervision —
Domhnall Cullinan

Fri 2 Jul

[ ] All Day Annual Leave

Mon 5 Jul

[ | All Day Annual Leave

Tue 6 Jul

[ | 09:00 - 16:00 Commission Meeting

[ ] 16:00 - 16:30 Meeting with External Stakeholder

Wed 7 Jul

[ | 09:00 - 09:45 Meeting with Head of Communications Division — Ray
Farrelly and Staff Member

[ | 10:00 —11:00 Policy Committee Meeting

[ | 11:00-11:30 Meeting re Strategy



12:00 - 13:00
13:30-14:00
14:00 - 15:00

Meeting with Chief of Staff — Micheal O’Keeffe
Meeting with Chief People Officer — Patricia Kenny
Meeting re Distressed Debt

Thu 8 Jul

09:30 - 10:00
10:00 - 10:30
12:00 - 18:00

Meeting with Staff Member
Meeting with External Stakeholder

Annual Leave

Fri 9 Jul
H

All Day

Annual Leave

Mon 12 Jul

08:30 —09:30
10:00 — 11:45
12:00-12:30
12:30-13:00

13:30 - 14:00
14:00 - 15:00
15:00 —15:30
16:00 - 17:00

Executive Leadership Committee Meeting
Macroprudential Measures Committee Meeting
COVID 19 Task Force Update

Meeting with Director General Derville Rowland and
Staff Members

Meeting re Levy item
Prudential Directors Meeting
Team Meeting

Meeting with Regulated Entity

-
c

(1]

[
w
—
=

08:15-09:30
10:00 - 10:45
10:45-11:30

11:30-12:30
12:30-12:45
14:30 - 15:00
15:00 - 16:00
16:00-17:30

BPFI Breakfast Briefing Speaking Engagement
Meeting with Staff Member

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Meeting with Governor Gabriel Makhlouf
Meeting re Communications Item
Meeting with Staff Members

SSM Supervisory Board

Executive Leadership Committee Meeting

Wed 14 Jul - Friday 16 Jul

[ | All Day Annual Leave
Mon 19 Jul
[ ] 08:30-09:30 Executive Leadership Committee Meeting
[ | 09:30-10:00 Team Meeting
10:00 - 11:00 Meeting with Staff Member



[ | 11:00 - 12:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 12:00 -13:00 Meeting re Strategy

[ ] 15:00 - 16:00 Meeting with Minister of State Sean Fleming

[ ] 16:00 - 17:30 Executive Leadership Committee Talent &
Appointments Board

Tue 20 Jul

[ | 08:30 - 10:15 Executive Leadership Committee Meeting

[ | 10:30-11:00 Meeting re Regulated Entity

[ ] 11:00-11:30 Meeting with Staff Member

[ | 13:30-14:00 Meeting re Strategy

[ | 14:00 — 15:00 Meeting re Behaviour & Culture Framework

[ ] 15:00 - 16:00 Meeting with Commission Member

Wed 21 Jul

[ | 10:00 —10:30 Meeting re Distressed Debt

[ | 11:30-13:00 2021 Annual Prudential Horizontal Review Meeting

[ ] 13:30-14:30 SSM Supervisory Board Briefing Session

[ ] 15:30-17:30 Meeting with Staff Member

Thu 22 Jul

[ | 10:00 —10:30 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 11:30-12:00 Meeting with Director General Derville Rowland

[ | 12:30-18:00 SSM Supervisory Board

Fri 23 Jul

[ | All Day Annual Leave

Mon 26 Jul - Wed 28 Jul

[ ] All Day Annual Leave

Thu 29 Jul

[ | All Day Annual Leave

[ | 13:45-14:20 Meeting with Registrar of Credit Unions — Patrick Casey
[ ] 14:30-15:30 Meeting with Regulated Entity

[ | 15:30-16:30 Meeting re Strategy

Fri 30 Jul



[ | All Day Annual Leave

[ ] 10:15-11:15 Meeting with Governor Gabriel Makhlouf
Mon 2 Aug

[ | All Day August Bank Holiday

Tue 3 Aug - Fri 6 Aug

[ ] All Day Annual Leave

Mon 9 Aug

[ | All Day Annual Leave

Tue 10 Aug

[ ] All Day Annual Leave

[ | 10:30 -10:50 Meetingre Levy Item

Wed 11 Aug - Fri 13 Aug

All Day

Annual Leave

Mon 16 Aug - Fri 20 Aug

All Day

Annual Leave

Mon 23 Aug - Fri 27 Aug

All Day

Annual Leave

Mon 30 Aug

09:00 —10:00
10:00 —11:00
11:00 —13:00
14:00 - 15:00

15:00 - 16:00

Team Meeting
Meeting with Staff Member
Prudential Directors Meeting

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

Tue 31 Aug



08:00 —08:30
11:00-12:00
12:00 - 12:45

Meeting with ECB Representative
Levy Oversight Group Meeting
Meeting with Chief of Staff — Micheal O’Keeffe

Wed 1 Sep

09:00 —09:45
10:00-10:30
10:30-12:00
12:00 - 12:45

13:30-14:00
15:00 - 16:00

Meeting with Deputy Governor Sharon Donnery
Meeting with Chief People Officer — Patricia Kenny
Meeting re Strategy

Meeting with Head of Insurance Supervision — Tim
O’Hanrahan

Meeting with Staff Member
Distressed Debt Working Group

Thu 2 Sep
|

10:00 - 11:00

Meeting re Strategy

Fri 3 Sep
H

11:00 - 12:00

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Mon 6 Sep

08:30 - 09:30
09:30 - 09:50

10:00-11:30

13:30 - 14:00
14:00 - 14:30
14:30 - 15:30
16:30-17:15

Executive Leadership Committee Meeting

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

SSM Supervisory Board Steering Committee - Digital
Agenda

Meeting with Staff Member
Team Meeting
Meeting with Staff Member

Resolution Committee Meeting

Tue 7 Sep

08:00 —10:00
10:00 - 10:30
10:30 - 11:15
11:15-12:00
12:00 - 12:15

Executive Leadership Committee Meeting
Meeting with Director General Derville Rowland
Meeting with Deputy Governor Sharon Donnery
Meeting with ECB Representative

Meeting with Head of Strategy & Foresight — Glenn
Calverley




Wed 8 Sep

[ | 14:00 — 15:00 Meeting re Strategy

[ ] 15:00 — 15:30 Meeting re Distressed Debt

Thu 9 Sep

[ | 09:30-10:30 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 10:30-11:30 Meeting with Department of Foreign Affairs
Representative

[ | 11:30-12:00 Meeting with Registrar of Credit Unions — Patrick Casey

[ ] 13:00 — 14:00 Prudential Regulation Directors & Heads of Division
Meeting

Fri 10 Sep

[ ] 09:00 —10:00 Prudential Directors Meeting

[ | 12:15-12:55 Meeting with Director of Insurance Supervision —
Domhnall Cullinan

[ | 12:55-13:30 Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Mon 13 Sep

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 09:30-10:00 Team Meeting

[ | 10:00 —11:00 Meeting with Staff Member

[ | 11:00-11:30 COVID 19 Task Force Update

[ | 11:30-13:15 Macroprudential Measures Committee Meeting

Tue 14 Sep

[ | 09:00 - 16:00 Commission Meeting

[ | 13:30-17:00 SSM Supervisory Board

[ ] 17:00 - 18:00 Meeting with Governor Gabriel Makhlouf

Wed 15 Sep

[ | 08:00 —12:30 SSM Supervisory Board

[ | 13:00 —13:30 Meeting with Deputy Governor Sharon Donnery

[ | 13:30-16:00 SSM Supervisory Board Steering Committee

[ | 16:00-17:00 Team Meeting

[ | 17:15-17:30 Meeting with BPFI Representative

Thu 16 Sep

[ ] 08:30-10:30 Executive Leadership Committee Meeting

10:30-11:00 Meeting with Registrar of Credit Unions — Patrick Casey



11:00-12:00
12:00-12:30

Distressed Debt Working Group
Meeting re Distressed Debt

Fri 17 Sep
|

08:00 — 09:30

09:45-11:15
11:30-13:00

14:00 - 16:00

Management Meeting with Chair of the SSM
Supervisory Board of the ECB, Mr. Andrea Enria

Meeting with ECB Representative

Supervisory Staff Meeting with Chair of the SSM
Supervisory Board of the ECB, Mr. Andrea Enria
Policy Committee Meeting
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08:30 —09:00
09:00 —12:00
13:30 - 14:00
14:30-15:30
15:30-16:30
16:30-17:15

Executive Leadership Committee Meeting
Senior Leaders Strategy Meeting

Team Meeting

Resolution Committee Meeting

Meeting with Staff Member

Meeting with Head of Communications Division — Ray

Farrelly

-
=
(0]
N
[y
["d
1]
T

08:30—-11:00
11:00 - 12:00
12:00 - 13:00
13:30 - 14:00
14:00 - 15:00
15:00 - 15:30
15:30-16:30
16:30-17:30

Executive Leadership Committee Meeting
Meeting re Budget 2022

Meeting with Director General Derville Rowland
Meeting with Staff Member

ESRB General Board Briefing Session

Team Meeting

Meeting re Strategy

Meeting with Staff Member
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09:30 - 10:00

12:00 - 14:00
14:45 - 15:15

Meeting with Director of Insurance Supervision —
Domhnall Cullinan

Macroprudential Forum Steering Committee

Meeting with Regulated Entity

Thu 23 Sep

09:30-13:00
14:00 - 15:00
16:00-17:00

ESRB General Board Meeting
Meeting with ECB Representative

Prudential Impact Horizontal Review - Payments & E-

Money Impact Model




Fri 24 Sep

[ ] 12:00-13:00 Meeting with Director General Derville Rowland,
Director of Insurance Supervision — Domhnall Cullinan,
Director of Credit Institutions Supervision — Mary
Elizabeth McMunn, Director of Prudential Analysis &
Inspections — Adrian Varley, Director of Financial
Regulation Policy & Risk — Gerry Cross, Director of
Enforcement and Anti-Money Laundering — Seana
Cunningham, Director of Securities and Markets
Supervision — Colm Kincaid and Staff Members

Mon 27 Sep

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 10:30-11:30 Commission Training Session

[ | 11:30-12:00 Meeting with Staff Member

[ | 12:00 -12:30 Team Meeting

[ ] 12:30-13:00 Meeting with Staff Member

[ | 14:00 — 16:00 Directors Strategy Meeting

[ ] 16:15—-17:00 Meeting re Distressed Debt

Tue 28 Sep

[ ] 08:30-11:00 Executive Leadership Committee Meeting

[ | 11:15-13:15 Supervisory Risk Committee Meeting

Wed 29 Sep

[ ] 08:30-09:00 Executive Leadership Committee Talent &
Appointments Board

[ | 09:00 —09:30 Meeting re COVID 19 Task Force

[ | 12:00-12:30 COVID 19 Task Force Update

[ | 13:30—-14:15 Meeting with Ireland's Board Representative at World
Bank Group

[ | 14:30-15:30 Meeting with Director General Derville Rowland and
Staff Members

[ | 15:30-17:00 COVID19 Crisis Response Task Force Meeting

Thu 30 Sep

[ ] 08:30-09:30 Meeting with Governor Gabriel Makhlouf

11:15-13:30 Risk Committee Meeting




Fri 1 Oct

[ ] 09:30-10:00 Meeting with External Stakeholder

[ ] 10:00 - 11:00 Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

[ ] 11:00 - 12:00 Meeting with Chief of Staff — Micheal O’Keeffe

[ | 12:00-12:15 Meeting with Chief Information Officer — Louise
Dennehy

[ | 12:30-13:00 Meeting with Staff Member

[ ] 14:00 - 15:00 Meeting re Strategy and Planning

Mon 4 Oct

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 09:30-10:00 Team Meeting

[ | 10:00 - 11:30 SSM Supervisory Board Steering Committee on Digital
Agenda

[ ] 12:00 - 13:00 Meeting with Regulated Entity

[ | 14:00-17:00 Commission Seminar

[ | 17:00-17:30 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

Tue 5 Oct

[ | 08:30-11:00 Executive Leadership Committee Meeting

[ ] 11:00 - 11:15 Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

[ | 11:15-12:00 Policy Committee Meeting

[ | 12:00-12:30 Meeting with Head of Organisational Risk Division —
Paschal Finn

[ | 16:30—-17:30 IMF FSAP First Mission Opening Meeting

Wed 6 Oct

[ ] 12:00 - 13:00 Prudential Directors & Heads of Division Meeting

[ | 13:00 — 14:00 Meeting re Strategy & Planning

[ | 14:45 - 15:15 Meeting with Staff Member

Thu 7 Oct

[ | 08:30—-19:00 SSM Supervisory Board

Fri 8 Oct

[ | 09:00-17:00 No Meetings

Mon 11 Oct



08:30 - 09:30

09:30 - 10:00
10:00 - 12:00
12:00 -12:30
12:30 - 13:15
14:00 - 15:00
15:00-17:00
17:00 - 17:45

Executive Leadership Committee Talent &
Appointments Board

Team Meeting

Macroprudential Measures Committee Meeting
COVID 19 Task Force Update

Meeting with Staff Member

Prudential Directors Meeting

COVID19 Crisis Response Task Force Meeting

Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

Tue 12 Oct

09:00 - 09:30
09:30 - 10:00
10:15-11:00
11:00 -12:30

Meeting with Chief People Officer — Patricia Kenny
Meeting re Climate Change
Meeting with ECB Representative

Executive Leadership Committee Meeting

Wed 13 Oct

09:00 - 10:00
10:00 - 12:00
12:00 - 13:00
14:00 - 14:30
14:30 - 15:30

Meeting with Director General Derville Rowland
Senior Leadership Committee Meeting

Meeting with External Stakeholder

Meeting re Distressed Debt

Distressed Debt Working Group Meeting

Thu 14 Oct

09:00 - 10:00
10:00 - 10:30
10:30-11:00
11:00 -12:00
12:30 - 13:00

Meeting with Regulated Entity
Meeting re Internal Audit Planning
Meeting with Staff Member
Meeting with Regulated Entity
Meeting with External Stakeholder

Fri 15 Oct

All Day
10:00 - 12:00
12:00-12:30

Annual Leave
Leadership Network Meeting

Meeting with Head of Insurance Supervision Division —
Tim O’Hanrahan

Mon 18 Oct

08:30 —09:30
09:30 —-10:15
11:00 —12:00
13:00 - 14:00

Executive Leadership Committee Meeting
Meeting with Governor Gabriel Makhlouf
Meeting with Minister of State Sean Fleming

Team Meeting



[ | 14:00 — 16:00 Prudential Regulation Pillar Townhall

Tue 19 Oct

[ ] 09:00 - 10:30 Executive Leadership Committee Meeting

[ | 11:15-12:45 Tour of Mayor Street Campus

[ | 14:00 —14:30 Meeting with Deputy Governor Sharon Donnery

[ ] 14:30 - 15:00 Meeting with Deputy Governor Sharon Donnery and
Director General Derville Rowland

[ | 15:00 -16:30 Meeting re Long Term Mortgage Arrears

Wed 20 Oct

[ | 09:00 - 10:00 Meeting with Director of Insurance Supervision —
Domhnall Cullinan

[ | 10:00 - 11:00 Meeting with Regulated Entity

[ | 16:00 - 17:00 Media Interview

Thu 21 Oct

[ | 09:00 - 09:30 Meeting re Communications Item

[ | 10:15-11:00 Meeting with Head of Banking Supervision Investment
Banks and Broker Dealers Division — Simon Sloan

[ | 11:00-11:30 Meeting re Communications ltem

[ | 11:30-12:30 Meeting re Banking ltem

[ | 13:00 - 13:30 Meeting re Strategy & Planning

[ | 13:30—-16:00 SSM Supervisory Board Steering Committee

Fri 22 Oct

[ ] 09:00—11:00 SSM Supervisory Board Workshop on Artificial
Intelligence

[ ] 11:00 - 13:00 Prudential Directors Meeting

Mon 25 Oct

[ | All Day Bank Holiday

Tue 26 Oct

[ | 09:00 - 09:45 Team Meeting

[ | 11:15-13:00 Supervisory Risk Committee Meeting

[ | 16:30—17:30 Strategic Delivery Roadmap: Meeting of Thematic
Working Group Leads

Wed 27 Oct

08:30-09:30 Meeting with Chief of Staff — Micheal O’Keeffe



[ | 09:30-10:00 Meeting with External Stakeholder

[ ] 10:00 - 11:00 Meeting with Staff Member

[ ] 11:00 - 12:00 Meeting re Climate Change

[ | 12:00-13:00 Meeting with Director General Derville Rowland

[ | 13:30-14:30 Meeting with Regulated Entity

[ | 14:30 - 15:00 Meeting re Strategy & Planning

[ ] 16:00 - 17:00 Meeting with Regulated Entity

[ | 17:00 - 18:00 Meeting with Regulated Entity

Thu 28 Oct

[ ] All Day Annual Leave

Fri 29 Oct

[ | All Day Annual Leave

[ | 15:30 -15:45 Meeting re Communications Item

[ | 16:00 —16:30 Meeting re Communications Item

[ | 17:00 - 18:00 Meeting with IMF Representatives

Mon 1 Nov

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 10:30-12:30 Macroprudential Measures Committee Meeting

[ | 13:00-13:30 Meeting with Staff Member

[ ] 13:30 - 14:30 Senior Leadership Committee Meeting

[ | 14:30—-15:30 Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

[ | 15:30-16:00 Meeting with Staff Member

[ | 16:00 —17:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 18:30 - 20:30 Commission Dinner

Tue 2 Nov

[ | 09:00 - 16:00 Commission Meeting

[ | 16:30—-17:00 FSAP Briefing Session Ahead of Closing Meeting

[ | 17:00-17:30 Meeting re Distressed Debt

Wed 3 Nov

[ ] 08:30—-10:00 Executive Leadership Committee Meeting

[ | 10:00 — 11:00 Briefing Meeting for Governor Makhlouf

11:00-12:00 Remembrance for deceased colleague



[ | 12:00-12:30 Meeting re Communications ltem

[ ] 12:30-13:30 SSM Supervisory Board Briefing Session

[ ] 16:15 - 16:45 Meeting with Banca D’ltalia Representative

Thu 4 Nov

[ | 08:30 —18:00 SSM Supervisory Board

Fri 5 Nov

[ | 08:00—12:30 SSM Supervisory Board

Sat 6 Nov

[ | 10:45 —12:45 National Supervisors Forum AGM Speaking Engagement

Mon 8 Nov

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:00 Meeting with Chief People Officer — Patricia Kenny

[ | 10:00 —11:30 SSM Supervisory Board Steering Committee on Digital
Agenda

[ | 11:30-12:30 Meeting with Staff Member

[ | 13:30-14:00 Team Meeting

[ ] 14:00 — 15:00 Prudential Directors Meeting

[ | 15:00 —17:00 Policy Committee Meeting

Tue 9 Nov

[ ] 08:30-11:00 Executive Leadership Committee Meeting

[ ] 11:00 - 12:00 Meeting with Director General Derville Rowland

[ | 12:00-12:30 Meeting re Distressed Debt

Wed 10 Nov

[ ] 09:00 -09:30 Meeting with Registrar of Credit Unions — Patrick Casey

[ ] 11:00 - 12:00 Meeting with International Monetary Fund
Representative

Thu 11 Nov

[ | 10:45-12:30 SSM Roundtable Speaking Engagement

[ | 12:30-13:30 Distressed Debt Working Group

[ ] 16:30 - 17:30 Strategic Delivery Roadmap Check-In meeting

Fri 12 Nov



09:00 —11:00

Macroprudential Forum Steering Committee

Mon 15 Nov

08:30 - 09:30
09:30 —10:00
10:00 - 12:00
12:00 -13:00
14:00 - 15:00

15:00 - 15:30
15:30-16:00
16:00-17:00

18:00 -18:30

Executive Leadership Committee Meeting
Team Meeting

Senior Leadership Committee Meeting
Meeting re Long Term Mortgage Arrears

Meeting with Director of Insurance Supervision —
Domhnall Cullinan

Meeting with Staff Member
Meeting with Staff Member

SSM Supervisory Board Steering Committee on Digital
Agenda

Meeting with Director General Derville Rowland

08:30—-11:00
11:00-13:00
13:00 - 13:45

13:45 -14:15
16:00 - 17:00
17:00-18:00

Executive Leadership Committee Meeting
Audit Committee

Meeting with Director of Financial Stability — Vas
Madouros

Meeting with Staff Member
Financial Regulation: Policy & Risk - All Staff Meeting

Strategic Roadmap - Thematic Working Group Leads
Meeting

Wed 17 Nov

08:30 — 09:00
09:00 —10:00

10:00 - 10:45
12:00 - 13:00

Meeting with Chief People Officer — Patricia Kenny

Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

Meeting re ELC Forward Agenda 2022

Meeting with Director General Derville Rowland,
Director of Consumer Protection — Colm Kincaid,
Director of Prudential Analysis & Inspections — Adrian
Varley & staff members

Thu 18 Nov

08:00 — 08:30

08:45-11:00
12:00 - 13:00
13:30-16:00
16:20-17:20

Meeting with Deputy Governor Sharon Donnery and
Director General Derville Rowland

ACOI Annual Conference Speaking Engagement
Meeting with Governor Gabriel Makhlouf
SSM Supervisory Board Steering Committee

Meeting with Minister of State Sean Fleming




Fri 19 Nov

[ ] 09:00 —10:00 Meeting with Regulated Entity

[ | 10:00 - 11:00 Levy Oversight Group Meeting

[ | 10:30—-12:00 Financial Stability Group Meeting

[ | 12:00-13:00 Meeting with Regulated Entity

Mon 22 Nov

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ | 09:30-11:30 Macroprudential Measures Committee Meeting

[ | 11:30-12:00 Meeting with Staff Member

[ | 14:00 — 16:00 Supervisory Risk Committee Meeting

Tue 23 Nov

[ | 08:30—-11:00 Executive Leadership Committee Meeting

[ ] 11:00-11:30 Meeting with Staff Member

[ | 11:30-12:30 Team Meeting

Wed 24 Nov

[ | 08:30 - 09:30 Executive Leadership Committee Talent &
Appointments Board

[ | 13:00 —15:00 ECB Macroprudential Forum Meeting

[ ] 15:00 — 15:30 Meeting with Director of Financial Regulation Policy &
Risk — Gerry Cross

[ ] 16:00 - 17:00 Brexit Taskforce Stocktake Meeting

[ ] 17:10 - 18:00 Meeting with Director of Prudential Analysis &

Inspections — Adrian Varley

Thu 25 Nov - Fri 26 Nov

All Day

Annual Leave

Mon 29 Nov

08:30 —09:30
09:30 —10:00
10:00 —11:30
12:30-13:00

13:30 - 14:00
14:30-15:30
15:30 - 16:00
16:00—-17:30

Executive Leadership Committee Meeting
Team Meeting
Risk Committee Meeting

Meeting with Deputy Governor Sharon Donnery and
Director General Derville Rowland

Meeting with Chief People Officer — Patricia Kenny
SSM Supervisory Board Briefing Session

Meeting with Staff Member

Meeting re 2022 Planning




Tue 30 Nov

[ | 08:30—-19:00 SSM Supervisory Board

Wed 1 Dec

[ | 08:00 —16:00 SSM Supervisory Board

Thu 2 Dec

[ ] 08:45-09:00 Meeting with Head of Internal Audit Division — Paul
Wrafter

[ ] 09:30-13:30 European Systemic Risk Board Meeting

[ | 16:30—-17:30 Strategic Delivery Roadmap Thematic Working Group
Leads Meeting

Fri 3 Dec

[ ] 09:00 - 10:30 Meeting with Staff Member

[ ] 10:30-11:00 Meeting with Chief of Staff — Micheal O’Keeffe

[ | 11:00-11:30 Meeting with Member of Commission

[ | 12:00-13:00 Meeting with Director of Insurance Supervision —
Domhnall Cullinan and Staff Member

Mon 6 Dec

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-11:45 Financial Stability Committee

[ | 12:00-12:30 Team Meeting

[ | 12:30-13:30 Meeting with Staff Member

[ ] 14:30 - 15:00 Meeting with Staff Member

[ ] 15:00 - 17:00 Prudential Directors Meeting

Tue 7 Dec

[ | 09:30-16:00 Commission Meeting

[ ] 16:15-17:15 Meeting with Director General Derville Rowland

Wed 8 Dec

[ | 09:15-11:00 Executive Leadership Committee Meeting

[ | 11:00-11:30 Meeting re Distressed Debt

[ ] 11:30-12:30 Meeting with Governor Gabriel Makhlouf

[ | 17:15-18:00 Meeting with Head of Strategy & Foresight — Glenn

Calverley




Thu 9 Dec

[ ] 08:00 —10:00 Meeting with Prudential Regulation and Financial
Conduct Directors re FinReg Priorities 2022

[ ] 12:00 - 13:00 Distressed Debt Working Group Meeting

Fri 10 Dec

[ | 09:00 - 10:00 Meeting with Director of Credit Institutions Supervision
— Mary Elizabeth McMunn

[ | 11:00 —12:00 Leadership Network Meeting

[ | 13:00 — 14:00 Prudential Regulation Directors & Heads of Division
Meeting

Mon 13 Dec

[ ] 08:30-09:30 Executive Leadership Committee Meeting

[ ] 09:30-10:00 Meeting with Staff Member

[ | 10:00 - 10:30 Remembrance for deceased colleague

[ ] 10:45—-12:00 Senior Leadership Committee Meeting

[ | 13:45-14:00 Meeting re s.32M Peer Reviews

[ | 14:00 — 14:30 Meeting with Staff Member

[ | 16:10—-17:00 Resolution Committee Meeting

[ | 17:00-17:30 Meeting with Deputy Governor Sharon Donnery

Tue 14 Dec

[ | 08:30-11:00 Executive Leadership Committee Meeting

[ | 11:30-12:00 Meeting with Regulated Entity

[ ] 12:00-12:30 Meeting with Staff Member

[ ] 14:00 — 14:30 Meeting with Chief People Officer — Patricia Kenny

[ | 15:00 — 16:00 Meeting with Director of Insurance Supervision —
Dombhnall Cullinan

Wed 15 Dec

[ | 09:30-12:00 Policy Committee Meeting

[ ] 12:10-13:00 Meeting with Director of Financial Regulation: Policy &
Risk — Gerry Cross

Thu 16 Dec

[ ] 10:00 - 11:00 Meeting re Distressed Debt

[ | 11:00-12:00 Meeting with Director of Prudential Analysis &
Inspections — Adrian Varley

[ | 12:30-13:00 Meeting with Head of Human Resources Division —
Simone Harney and Staff Members

[ | 14:00 — 14:30 Team Meeting



[ | 15:00 - 16:00
[ | 18:00 —18:30

Prudential Directors Meeting

Meeting with Regulated Entity

Fri 17 Dec

All Day
12:30-13:00
16:00-17:30

17:30-18:00

Annual Leave
Meeting re Regulated Entity

Meeting with Prudential Regulation and Financial
Conduct Directors re FinReg Priorities 2022

Meeting with Regulated Entity

Mon 20 Dec - Fri 24 Dec
& All Day

Annual Leave

Mon 27 Dec — Tue 28 Dec
& All Day

Public Holiday

Wed 29 Dec - Fri 31 Dec
& All Day

Annual Leave




